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The Journey So

Strategy ‘go Live’
March 2022

e Building our priority plan

e Key leaders for each
priority

e Timeline and Workplan
built and underway

March to July

eDeliver on agreed priorities

eLiaise with local services
and service users

eSchool Summits

eUndertake procurement
and service changes
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July to October

eEvaluating Year 1 position

eUnderstand wider Strategy
changes and integrations

*Build Engagement
framework

eSubsequent year Planning
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Key Points- Success

We have implemented a functioning and demonstrably effective app based solution that
facilitates the provision of 24/7 support.

YTD New Registrations- 1059
YTD Logins 3973
YTD Counselling hours 918

https://www.reprezentonthelevel.org.uk/

Ran 2 School summits in Summer 2022

All our schools that attended the summits have signed up to support the Doncaster
mental health in schools' pledge.

68 of our Schools have adopted trauma informed approaches and antibullying
strategies.

We have seen a significant reduction in the number of school age young people
presenting at A&E with suicidal ideation.- 2020-71  2022- 11

We have implemented a functioning and demonstrably effective digital assessment
provision in Doncaster

We have re-developed the GDA referral process jointly with SENCOs

We have Ensured that mental health is a standard agenda item at SENCo networks and
that all mental health leads are invited.

South Yorkshire

Integrated Care Board



https://www.reprezentonthelevel.org.uk/

: V=24 Doncaster
: South Yorkshire 7.+ .
Key PO| NtsS- Integrated Care Board sGe===nrk Council

Working Progress

*  We are adapting our on-call services within mental health provision to a deliver a fully

functioning 24/7 team and as a result children and young people will be able to access

crisis provision on a 24/7 basis from 15t April 2023. ,
*  We are delivering an Educational package to GPs on 9t and 23" November to discuss

changes to Neuro pathway referral forms and innapropraite referrals )

*  We are working with Schools to identify SENCOs who may need further support with
referrals based on the numbers received via the GDA.

*  WmiM clinical lead has met with Dawn Lawrence regarding the new locality HUBs. Staff
within WMiM will begin to utilise the HUBs regarding families that would warrant

support. f o

*  We continue to Develop, launch and embed a consistent communications approach and
standard across the partnership, including for external providers, with a specific focus on
resilience and Early intervention

*  Children’s Care Group Teams are working with Young Advisors providing evidence to
become ‘Child Friendly’ services.

*  We are working with Schools to develop a database of all mental health first aiders and
leads in Doncaster schools and the Electively Home Educated (EHE) community.

*  EOIl have been delivered to non WmiM schools for the commencement of Wave 8 in Feb
2023
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* Develop a live feedback channel related to the provision of
services using Microsoft Forms and promote this is widely as
possible.

*  WMIiM have been working in collaboration ASD staff,
specifically focusing on complex Children/YP that are
presenting with co-morbidity. Neuro clinical psychologist to
offer education package to core CAMHS Jan 23

* Task and finish working groups to be established- including
NHSSY, RDaSH, DMBC, schools, and Social Care- to develop
greater diversity in the local workforce

* Gather feedback from stakeholders, write and gather
signatories to the mental health pledge from schools.

* Develop an approach to raising the profile of the public health
offer to schools to support the health and learning offer.

* Establish local head teachers as regular attendees at locality
silver commissioning meetings.



Key Points- Work still to do

Tier One Strategy Action(s)

If yes, cross-reference against
— other Tier One strategies and
remove duplicated action(s).

If no, but the responsibility
sits at a Tier One strategy
level, identify the most
—— appropriate primary delivery ——
vehicle [lead strategy] and
remove from the current
strategy.

Identify whether the
current Tier One
strategy is the most
appropriate primary = —
delivery vehicle [lead
strategy] for the
respective action(s).

If no, and the responsibility
sits beneath the current level,
nominate within the Tier One
— strategy the most appropriate —
Tier Two primary delivery
vehicle [lead strategy] for the
action(s).
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All other relevant strategies
should only reference the
overall impact of the primary
delivery vehicle on the
attainment of their stated
aims where appropriate.

Once the most appropriate
Tier Two primary delivery
vehicle [lead strategy] has
been identified, cross-
reference against other Tier
Two strategies and remove
duplicated action(s).

If multiple Tier Two strategies
share overarching principles,
create an umbrella 'aims and
principles' document to aid
collaboration and co-
ordination.

All other relevant strategies
should only reference the
overall impact of the primary
delivery vehicle on the
attainment of their stated
aims where appropriate.
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Resilience in Doncaster

Health Services Social Care

Education VCSE/ Community
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Next Steps

Oct- Dec 2022 Jan- Feb 2023 March 2023
Analysis of Success Engagement Workshops Launch of onwards
Gl Doncaster TALKS SR

Sure up of

feedback

Full Year analysis and
building for Year 2
onwards

Building Engagement
Framework

Doncaster TALKS
publication

interdependencies




